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“Love the Eco-Park 

and the storm water 

operation – needs 

more funkiness …”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“Creating a marina 

that can be used by 

adults, kids, and pets”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“Trees planted 

along Harrison 

Avenue and 

other roads”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“The key to our 

rebounding is Quality 

of Life … This should 

be priority #1”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“My favorite ideas are the 

redesigned streetscapes 

and the emphasis on 

‘greenness’ and 

walkability”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“You are on the right 

path to revitalize my 

much-loved hometown”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“I would love to see 

pocket 

neighborhoods”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“A longtime dream of many 

including myself is (walk-bike) 

connectivity to St. Andrews via 

Beach Drive”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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“Love the 

plaza at the 

intersection of 

Harrison & 4th”

Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU?
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Sample of community responses from 

charrette feedback forms:

Of the many ideas you have 

heard or seen so far, which 

ones seem the most 

exciting to YOU? “I am most 

excited about the 

esplanade and 

green spaces”



Review of the First Draft
City of Panama City Long Term Recovery Planning Project

August 29, 2019
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Tonight’s Agenda:

• welcome

• planning status update 

• review the draft document

• your questions & feedback

• next steps



Welcome
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Planning Status Update
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Recovery Action 
Planning

Economic 
Development 

Strategy

Master Plan

Community 
Engagement

Project Vision & Deliverables
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Resilient City of 
Panama City

• Impact and Unmet 

Needs Assessment

• Recovery Action Plan

• Comprehensive 

Economic 

Development Strategy

• Economic Impact 

Assessment

• Pre-Disaster 

Recovery Plan

• Redevelopment 

Plan Update

• Master Plan

• Comprehensive 

Communications 

and Engagement

• Comprehensive 

Communications 

and Engagement

Preparing for 

the future

Learning from 

the past

• Existing Conditions 

Analysis



Economic Recovery Planning Update

Purpose: The Hurricane Michael Storm 

Impacts Report tells the story of the economic 

and financial impacts to the City attributed to 

Hurricane Michael. 

Purpose: The Economic Development 

Strategy provides recommendations to 

expand the City’s economy to promote quality 

of life, economic diversification, and access to 

opportunity. 
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Commissioner / 
Public Officials
Meeting

1Focus Groups17

Down Town
Master Plan Events

5Town Halls3 Ward Meetings4

Hours Total Of On-site Community Events 
(Including Kickoffs, Town Halls, Focus Groups, Bus Tour, 
Downtown Master Planning Events, And Design Studio)75



Unmet Needs Assessment

Purpose: Understand 

community unmet community 

needs in the post-disaster 

environment to support 

recovery and funding provision.



Recovery Action Plan

Purpose: Provide a roadmap to 

help facilitate recovery from 

Hurricane Michael in the City of 

Panama City.



Recovery Action Plan: Goals, Strategies, Actions



Redevelopment Plan

Purpose: Provide a vision for 

the future and identify 

projects/actions that can help 

the City achieve that vision by 

2050.



Review the Downtown [Draft] 
Document
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24Public Review DRAFT
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Downtown and its Waterfront



Historic Panama City
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Downtown Panama City 

(1917)

(courtesy Robert Hurst, 

Historical Society of Bay 

County)



Historic Panama City
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Panama City, change over time
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Downtown Panama City Today
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Downtown Panama City Today
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Bus/Walking Tour
June 17, 2019
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Hands-on Design Session
June 17, 2019
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Focus Group Meetings, Ward Meetings, & On-Site Studio
June 18 - 20, 2019
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Focus Group Meetings, Ward Meetings, & On-Site Studio
June 18 - 20, 2019

40



Charrette Closing Presentations
June 21 & 22, 2019
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42Charrette Closing KEYPAD POLLING
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46Existing Conditions



47Illustrative Plan: Potential Future Conditions
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CORNERSTONE 1: 

Waterfront Access

• A continuous promenade provides 
public views and access to the 
waterfront.

• The promenade links open spaces and 
includes recreation opportunities 
(walk/bike/run trail, swings, kayak 
launch).

• The marina area can be a working 
waterfront (fishing boats, fish/farmers 
market, sailing clubs).



49Waterfront Promenade at Marina



50Existing Conditions



51Promenade, Hotel, Restaurant, Waterfront Public Space



52Temporary buildings line parking, streets connect to Downtown



53Buildings frame the public space



54Temporary structures are replaced with permanent buildings



55Potential Beachfront Promenade



56Existing Conditions



57Beachfront Promenade, Shoreline Refurbishment



61Waterfront Gathering Space, Stepped Building Heights



CORNERSTONE 2: 

Downtown Activity

• Create an active and livable Downtown.

• Focus on Harrison Avenue and the 
marina/waterfront as the active center.

• Reinforce the unique “brand” of the 
historic downtown waterfront.

• A mix of uses throughout Downtown 
includes: retail; restaurants; 
offices/jobs; arts and culture 
destinations; university/higher 
learning sites.
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Historic Panama City
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65Reimagine Harrison Avenue



66Reimagine Harrison Avenue



67Reimagine Harrison Avenue

Structural Soil Cells



68Existing Conditions



69Harrison Plaza
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75Existing Conditions



76New Plaza at Harrison & 4th Street



77New Plaza at Harrison & 4th Street
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CORNERSTONE 3: 

Downtown Living

• The active downtown has a mix of uses 
that draws and supports a residential 
community. 

• Many types of housing (apartments, 
accessory units, cottages, townhouses) 
for students, seniors, all ages.

• Investigate potential for uses that 
support residents: grocery; pharmacy; 
etc.

81



82



83Existing Conditions



84Potential Infill Facing McKenzie Park



CORNERSTONE 4: 

Safety & Security

• More activity and enhanced lighting 
promotes feelings of safety and 
security. 

• Secure and clean up buildings in 
disrepair, enforce codes.
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CORNERSTONE 5: 

Sustainable Building

• New development should be comprised 
of a mix of building types, including 
many types of housing. 

• Architecture and development follows 
green building best practices and 
coastal design traditions.
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CORNERSTONE 6: 

Resilient Infrastructure

• Upgrades were needed before the storm, 
and now are more urgent. 

• Pursue Downtown stormwater solutions: 
green infrastructure for small and large 
lots, places for stormwater parks, and street 
trees. 

• Harden overhead utilities as part of 
improvements to help withstand storms.

• Create a Downtown Stormwater Master 
Plan as a first step to outline specific 
resiliency priorities consistent with and 
calibrated to the overall vision.
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91Patti Blake, News Herald
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CORNERSTONE 7: 

Connected
• A network of streets, sidewalks, and trails 

are located and designed to increase 
pedestrian and bike comfort and safety. 

• Implement accessible/ADA design 
upgrades. 

• Explore other ways to get downtown: water 
taxi; circulator shuttles.

• Extend a multi-use trail from the Cove to St. 
Andrews. 

• Include green infrastructure on as part of 
street improvements.
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“Shady Stroll”

Community ideas for 

walkable paths / sidewalks 

& bikable streets 

(Image by Jane Perry)
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DOWNTOWN PARKING

4,307 existing spaces





CORNERSTONE 8: 

Placemaking

• Support art and artists in streets and 
public spaces (murals, music, festivals). 

• Provide space for arts/artists 
throughout downtown. 

• Preserve Downtown’s historic 
character, which is critical to its sense 
of place.
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104Panama City Arts & Artists

Photo: bayarts.org

Photo: newsherald.com



CORNERSTONE 9: 

Gathering Spaces

• Locate spaces for community 
gatherings and events, and 
kid-friendly destinations at the 
waterfront and Downtown.

• Community desires include 
parks and open spaces, 
amphitheater, maritime and 
science museums, splash pad, 
pool, YMCA.



106Marina Area: Potential Change Over Time

A

B

C

D

E

Waterfront Promenade

Community Green Space

Parking for Hotel and Restaurant

Former Courthouse replaced with new 

Civic Building (Possible Multi-Purpose 

Event Center, TBD)

Former Civic Center 

(Demolition or repair TBD)

A

B

C

D

E



107Marina Area: Potential Change Over Time

Temporary Retail

Waterfront Promenade, continued

Potential Downtown Infill

F

G

HF

G

H

H



108Marina Area: Potential Change Over Time

Permanent Mixed-use Buildings

Parking Garage with Liner Building

I

J

JI



109Marina Area: Potential Change Over Time

If Civic Center and Boat Ramp/Parking 

are relocated, potential reuse with 

Open Space and Mix of Uses 

Waterfront Promenade

Marina Remains an Active Waterfront

K

K

L

M

M

L



PRECEDENT: Charleston, South Carolina



PRECEDENT: Charleston, South Carolina



CORNERSTONE 10: 

Updated Standards
• Update regulations and codes to implement 

the vision. 

• Make historic building reuse easy; create a 
style/pattern book of Panhandle 
architecture for historic rehab.

• Address zoning and building codes, 
specifically heights, parking, and 
stormwater.

• Provide pre-approved designs for infill 
buildings, including ADUs.

• Streamline events permitting
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IMPLEMENTATION 
ACTIONS: 

• Invest in Priority Improvements

• Remove Barriers to Investment & 

Incentivize Desired Development

• Attract More Residents, Visitors 

& Businesses

• Build on Existing Assets & 

Strengths

• Explore Funding Strategies
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77 DRAFT

Action Steps 

to Implement 

the Vision



115SURVEY: Give us your Feedback



Please Visit

RebuildPC.org



Please Visit

RebuildPC.org
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Next Steps:

• Fill out a survey tonight, or online at 

rebuildpc.org

• Comments by September 13

• Updated report in early October



Next Steps

Public Rollout 

In early October, the City 

will unveil and publicize the 

planning documents 

developed as part of the 

City’s long-term recovery 

planning effort. 

Plans will be formally 

adopted in October 2019. rebuildpc.org



Your Questions & Feedback
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Next Steps
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Next Steps:

• Fill out a survey tonight, or online at 

rebuildpc.org

• Comments by September 13

• Updated report in early October



Thank You!
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